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Education (Pastoral Care of Tertiary and International 

Learners) Code of Practice 2021 

 

Self-Review Report – 2024/25   

Review year: 2025  

Date of review: November 2025  

Code coverage: Domestic tertiary learners (and organisational systems that 

support all learners)  
 

1. Purpose and scope of self-review  

This self-review evaluates how effectively Fruition Horticulture (BOP) Ltd meets the outcomes and 

processes of the Education (Pastoral Care of Tertiary and International Learners) Code of Practice 

2021 (“the Code”). The review focuses on the extent to which Fruition’s systems, practices, and 

culture support learner wellbeing, safety, voice, and fair treatment.  

The review draws on evidence from 2024/25, with relevant baseline evidence from previous years 

used where practices remain current. In line with NZQA guidance for 2025, this self-review is 

undertaken and documented, and a summary will be published on the organisation’s website. No 

attestation is required for 2025.  

  

2. Review approach and evidence base  

The self-review uses a mixed-evidence approach, drawing on: - Policies and procedures (e.g. learner 

complaints, critical incidents, conduct) - Incident, near-miss, and wellbeing records (aggregate and 

de-identified) - Complaints records and staff guidance materials - Staff professional development 

records, including the 2025 Education Hui - Leadership and escalation correspondence 

demonstrating Code-informed decision-making - Learner engagement, attendance, completion, and 

pastoral care information  

Evidence has been triangulated to evaluate both the existence of systems and their effective 

operation in practice.  

  

3. Outcome-level self-review findings  

Outcome 1: A learner wellbeing and safety system  



Key evaluative question: How effectively does Fruition have a whole-of-provider system that 

supports learner wellbeing and safety?  

Findings  

Fruition has a well-established and operational learner wellbeing and safety system that is 

consistently applied across programmes and regions. The system is underpinned by clear policies, 

defined escalation pathways, and leadership oversight.  

In 2025, learner wellbeing and safety concerns were identified through multiple channels, including 

tutor observations, incident and near-miss reporting, complaints, and pastoral care interactions. 

Incidents ranged from low-level wellbeing concerns through to serious misconduct and complex 

mental health situations. In all cases reviewed, appropriate actions were taken, including: - 

Immediate responses to ensure learner and staff safety - Timely escalation to Regional Coordinators 

and the National Training Manager - Engagement with whānau and support people where 

appropriate - Referrals to external agencies when required or available - Clear documentation within 

the student management system.  

Leadership correspondence demonstrates that Code obligations are actively considered in real-time 

decision-making, including matters involving privacy, off-site learning, and risk assessment. Where 

external support thresholds limited available services, Fruition continued to monitor learners and 

document reasonable steps taken to support wellbeing.  

Staff capability is supported through structured professional development. In 2025, the Education 

Hui included dedicated sessions on the Code of Practice and learner voice, reinforcing shared 

understanding of responsibilities and expectations across the organisation.  

Judgement: Well implemented  

  

Outcome 2: Learner voice, complaints, and engagement  

Key evaluative question: How effectively does Fruition hear, respond to, and act on learner voice 

and concerns?  

Findings  

Fruition provides multiple, accessible avenues for learners to raise concerns, provide feedback, or 

make complaints. The learner complaints policy and flowchart are clear, aligned to Code clauses 13 

and 14, and supported by plain-language staff guidance.  

In 2025, staff were provided with a concise complaint's refresher and quick guide outlining: - 

Informal and formal complaint pathways - Timeframes for acknowledgement and resolution - 

Natural justice principles - Culturally responsive and restorative approaches - External escalation 

options, including the NZQA Code Administrator and the Dispute Resolution Scheme.  

Complaints and concerns are recorded even when resolved informally, supporting transparency and 

organisational learning. Where formal complaints or serious incidents occurred, learners were kept 

informed, offered support to people or whānau involvement, and advised of external options 

where appropriate.  

Consistent with NZQA guidance, Fruition recognises that for short and blended programmes, learner 

voice is not captured solely through surveys. Instead, learner voice is understood through a 



combination of engagement data, tutor observations, incident and complaints of information, 

referrals, attendance, and completion outcomes. These sources are interpreted collectively to 

evaluate learner experience and wellbeing.  

Judgement: Well implemented.  

  

Outcome 3: Safe, inclusive, and supportive learning environments  

Key evaluative question: How effectively does Fruition provide safe and inclusive learning 

environments?  

Findings  

Fruition promotes safe, inclusive, and respectful learning environments through clear codes of 

conduct, consistent behaviour management processes, and culturally responsive practice.  

In 2025, incidents involving conflict, unsafe behaviour, or breaches of conduct were managed 

promptly and proportionately. Responses included de-escalation, separation of learners, stand-

downs, or permanent withdrawal where warranted. Serious misconduct decisions were grounded in 

documented policy and supported by leadership review.  

Evidence shows that even where disciplinary action was required, learner well-being considerations 

remained central. Affected learners were offered pastoral support, external services 

where appropriate, and clear communication about outcomes and next steps. Where system or 

policy wording issues were identified, these were noted for review and improvement.  

Judgement: Implemented  

  

Outcome 4: Learners are safe and well  

Key evaluative question: How effectively does Fruition identify and respond to learners who may be 

at risk, or who experience harm?  

Findings  

Fruition demonstrates a proactive and responsive approach to learner safety and wellbeing. In 2025, 

staff identified and responded to a range of learner risks, including physical safety 

incidents, behavioural concerns, and significant mental health and social well-being needs.  

Responses consistently included: - Immediate actions to reduce risk and prevent harm - Supportive, 

calm, and culturally responsive communication - Whānau engagement where appropriate - Clear 

documentation and follow-up actions - Ongoing monitoring where risks persisted.  

Serious incidents were escalated appropriately, with leadership oversight and consistent application 

of procedures. Victim-centred responses were evident, including access to counselling, medical care, 

advocacy services, and guidance on external reporting options.  

Judgement: Well implemented  

4. Summary of outcomes  

Code Outcome  Judgement  

Outcome 1 – Learner wellbeing and safety system  Well implemented  



Outcome 2 – Learner voice and complaints  Well implemented  

Outcome 3 – Safe and inclusive environments  Implemented  

Outcome 4 – Learners are safe and well  Well implemented  

  

5. Areas for improvement and action planning (2025–2026)  

The self-review did not identify any systemic gaps requiring remediation. The following refinement 

actions are planned to support continuous improvement:  

Review and clarify wording in conduct-related documentation to ensure alignment with practice, 

particularly around serious threats and misconduct classifications.  

Continue regular staff refreshers on the Code of Practice, complaints handling, and incident 

reporting.  

Further strengthen aggregation and analysis of incidents and complaints data to support trend 

analysis and reporting.  

These actions will be monitored through leadership reporting and incorporated into ongoing self-

review cycles.  

  

6. Overall confidence statement  

Based on the evidence reviewed, Fruition Horticulture (BOP) Ltd is confident that its systems and 

practices meet the intent and requirements of the Education (Pastoral Care of Tertiary and 

International Learners) Code of Practice 2021. The organisation demonstrates a mature, learner-

centred approach to wellbeing, safety, and learner voice, with a strong focus on continuous 

improvement.  

  

End of Self-Review Report  

 

 


